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Customers as co-creators

• Web 2.0 & social media make users active participants
• People want to give feedback and tell their ideas when they 

have access to the proper channels
• Numerous open innovation platforms have arisen on the Web
• Customers are more and more involved in the companies’

innovation processes

• Co-design brings different stakeholders together
• Customers, end users, designers, developers, managers
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Online tools for co-design

• Internet has become a natural place to participate
• But people won’t still use their leisure time with difficult tools
• Openness both as a strength and weakness

• Requirements for supporting creativity of users
• Integrate individual, dyadic, and group brainstorming
• Encourage divergent thinking by allowing difference of opinions
• Manage social networks

• Rewards (monetary & non-monetary)
• Social community, reputation, knowledge sharing, learning, 

sense of the process and own influence
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Owela (Open Web Lab)
http://owela.vtt.fi
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Owela co-design process
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Support for the whole innovation process
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Case Tilkut

• Development of a semantically enhanced social bookmarking
service

1. Defining user needs
• Online questionnaire (38), interviews + mock-ups (5), open 

ideation
2. Designing and developing a solution
3. Requirements gathering with del.icio.us user study (5 + 40 + 3)

• Online testing, interviews, questionnaire, research blog + email
4. Refining the prototype
5. Evaluation of the Tilkut prototype

• Interviews, usability test, online test period, research blog
6. Developing the prototype further
7. (Second round of tests during the end of this year)
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Conclusions

• Social media provides new tools for co-design 
• Participation regardless of time and space
• Easier to invite people (different stakeholders) as a daily 

practice
• Permanent community during the whole innovation process

• Recommendations
• Scheduled projects with clear goals
• User administration strategy: to activate, commit, reward
• Combination of online and offline tools
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Thank you!

pirjo.nakki@vtt.fi
maria.antikainen@vtt.fi

http://owela.vtt.fi


